
S E T U P  G U I D E
Sales Compensation Modeler

Read me first
Set up your own copy in about 15 minutes with Claude Cowork — no coding.

D O  T H I S ,  I N  O R D E R

W H AT ’ S  I N  T H I S  K I T

README.md — what it is  ·  CLAUDE.md & HANDOFF.md — technical reference Claude reads  ·  SETUP-WITH-CLAUDE.md — full setup detail  · 
/src, migrations, and config — the app itself. You don’t need to open these — Claude does.

Unzip this download.
Extract the .zip to a real folder on your computer — don’t work inside the zip preview window.
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Open Claude Cowork.
The desktop app — switch into Cowork mode.
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Give Cowork access to this folder.
Point it at the folder where you just unzipped these files, so Claude can read them.
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Paste the prompt below and send it.

COPY THIS  PROMPT

I just downloaded the Founders Finance Group Sales Compensation Modeler and gave you access to this folder. Please: (1)
read README.md, CLAUDE.md, and HANDOFF.md so you understand the project; (2) walk me through creating a free
Supabase project and tell me exactly where to find my keys; (3) set up my environment file and run the database migrations
with me; (4) make me the admin — my email is [your email]; (5) deploy it to Netlify as my own site and confirm the live URL
works; (6) then show me how to log in and create my first scenario. Keep me out of the weeds — run what you can yourself,
and pause only when you need a decision or a key from me.
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Follow along.
Claude reads the included guides and walks you through a free Supabase project and a Netlify deploy, pausing whenever it
needs a decision or a key from you.
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